
Any individual requiring an auxiliary aid or service, please contact the Retirement and Investment Office 
(701) 328- 9885 at least three (3) days prior to the scheduled meeting.

Friday, October 22, 2021, 8:30 a.m. 
WSI Board Room (Virtual Meeting Host) 

Teleconferencing – 701.328.0950     Participant Code – 444 469 170# 
1600 E Century Ave, Bismarck, ND 

AGENDA 

I. CALL TO ORDER AND ACCEPTANCE OF AGENDA
A. Executive Summary

II. ACCEPTANCE OF MINUTES (September 24, 2021)

III. BOARD EDUCATION (30 minutes)

A. Board Education – SIB Investment Program Operations – Ms. Flanagan

IV. INVESTMENTS (60 minutes)

A. Asset and Performance Update – Mr. Chin
B. Legacy and Budget Stabilization Fund Advisory Board Update – Ms. Murtha
C. Watch List – Mr. Posch

V. GOVERNANCE (45 minutes)

A. Executive Search Committee Update – Dr. Lech
B. Audit Committee Update – Dr. Lech
C. Committee Assignments – Ms. Murtha
D. SIB Client Satisfaction Survey – Ms. Sauter

VI. QUARTERLY MONITORING – Board Acceptance (15 minutes)

A. Executive Limitations/Staff Relations – Ms. Murtha
B. Budget/Financial Conditions - Ms. Flanagan
C. Investment Program - Mr. Chin

VII. OTHER (5 minutes)

A. Service Resolution for Commissioner Jodi Smith

Next Meetings:  
Executive Search Committee: Friday October 22, 2021 approx 11:00 a.m.(following SIB) 
Executive Review Committee: Cancelled 
Securities Litigation Committee: Thursday, November 4, 2021 at 2:00 p.m.  
Audit Committee: Tuesday, November 16, 2021 at 2:30 p.m. 
TFFR Board: Thursday, November 18, 2021 at 1:00 p.m. 
SIB: Friday, November 19, 2021 at 8:30 a.m. 

VIII. ADJOURNMENT

An informal reception for Ms. Smith will follow the SIB meeting. 



 
 
_______________________________________________________________ 
     

I. Agenda: The October Board Meeting will be held at the WSI Conference room to 
accommodate in person attendance, however, a link will also be provided so that 
Board members and other attendees may join via video conference. The board 
member video link is included in the email with the Board materials. There will be a 
call in number for the public.  

 
II. Minutes: The September 24, 2021 Board meeting minutes are included for review and 

approval. 
 

III. A. Board Education: Ms. Flanagan, RIO Chief Financial Officer, will provide board 
education on the vital role fiscal operations plays in fund allocation, monitoring, and 
rebalancing. 

 

IV. A. Asset and Performance Update:   Staff will provide an update on investment 
performance and projects. 

 
B. Legacy and Budget Stabilization Fund Advisory Board Update: Staff is 
presenting information related to the developing in-state investment program before 
the Advisory Board on Thursday October 21, 2021.  The Board book will be updated 
with that presentation when available and staff will provide the SIB with comments 
and feedback from the Advisory Board at the meeting. 
 

C. Watch List: Staff will present information related to the Watch List: what it is, why 
managers get designated for the watch list, why they are removed, and the current status 
of the list. 

 

V. A.  Executive Search Committee Update: Committee Chair Dr. Lech will provide 
the Board with an update on the status of the CIO search efforts and committee work. 
 

B. Audit Committee Update: Dr. Lech will present recommendations from the Audit 
Committee relating to Board Governance. 
 

C. Committee Assignments:  With the upcoming resignation of Commissioner Jodi 
Smith, the Chair will need to appoint replacement members to the Audit, Securities 
Litigation, and Executive Search committees. 
 

D. SIB Client Satisfaction Survey: Staff will present the results of the SIB Client 
Satisfaction survey. 

 

VI. A-C. Quarterly Monitoring: Staff will provide quarterly monitoring reports for 
Executive Limitations/Staff Relations, Budget and Financial Conditions and the 
Investment Program. 

 

VII. Other: Service Resolution for Commissioner Jodi Smith. 
 

Adjournment 
 

An informal Reception for Commissioner Jodi Smith will follow adjournment of the 
meeting. 

EXECUTIVE SUMMARY 
SIB Regular Meeting  

October 22, 2021 – 8:30am CT 
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NORTH DAKOTA STATE INVESTMENT BOARD 
MINUTES OF THE 

SEPTEMBER 24, 2021, BOARD MEETING 
 

MEMBERS PRESENT: Brent Sanford, Lt. Governor, Chair 
Rob Lech, TFFR Board, Vice Chair 
Troy Seibel, PERS Board, Parliamentarian  
Thomas Beadle, State Treasurer 
Jon Godfread, Insurance Commissioner 
Keith Kempenich, Legacy/Budget Stab. Adv. Board  
Bryan Klipfel, Director of WSI 
Cody Mickelson, TFFR Board  
Adam Miller, PERS Board 
Mel Olson, TFFR Board 
Jodi Smith, Commissioner of Unv & School Lands 
Yvonne Smith, PERS Board 

 
STAFF PRESENT: Eric Chin, Interim CIO 

Connie Flanagan, Chief Financial Officer  
Jayme Heick, Retirement Programs Spec  
Missy Kopp, Executive Assistant  
Jan Murtha, Interim Exec Dir 
Matt Posch, Investment/Compliance Officer  
Ann Nagel, Investment Accountant 
Sara Sauter, Internal Audit Supvr 
Stephanie Starr, Retirement Programs Spec  
Dottie Thorsen, Internal Auditor 
Tami Volkert, Employer Svs Coordinator 
Susan Walcker, Senior Financial Accountant 
  

GUESTS: Daniel Arche, L.A. Capital 
 Nick Archuleta, ND United 
 John Arnold, Insurance Dept. 
 Jace Beehler, Governor’s Office 

Alex Browning, Callan LLC 
Jeff Diehl, Adams Street 
Dean DePountis, Attorney General’s Office  
Paul Erlendson, Callan LLC 
Luke Frey, Adams Street 
Miguel Gonzalo, Adams Street  
Kelvin Hullet, BND 
Scott Miller, PERS 
Chet Pollert, Legislative Assembly 
Thomas Stevens, L.A. Capital 
Hope Wedul, HRMS 
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CALL TO ORDER:  
 
Lt. Governor Sanford, Chair, called the State Investment Board (SIB) regular meeting to order at 8:30 a.m. on Friday, 
September 24, 2021. The meeting was held at Workforce Safety and Insurance, 1600 E Century Ave., Bismarck, ND. 
 
The following members were present: Treasurer Beadle, Commissioner Godfread, Mr. Klipfel, Dr. Lech, Mr. 
Mickelson, Mr. Miller, Mr. Olson, Lt. Gov. Sanford, Mr. Seibel, Commissioner Smith, and Ms. Smith 
 
ACCEPTANCE OF AGENDA: 
 
The Board considered the agenda for the September 24, 2021, meeting. 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY DR. LECH AND CARRIED BY A VOICE 
VOTE TO APPROVE THE AGENDA AS DISTRIBUTED.   
 
AYES: COMMISIONER SMITH, TREASURER BEADLE, MR. MILLER, COMMISSIONER GODFREAD, MR. 
OLSON, MR. KLIPFEL, MR. MICKELSON, MR. SEIBEL, DR. LECH, MS. SMITH, AND LT. GOV. SANFORD 
NAYS: NONE 
MOTION CARRIED 
 
MINUTES: 
 
The Board considered the minutes of the August 27, 2021, SIB meeting. 
 
IT WAS MOVED BY DR. LECH AND SECONDED BY MS. SMITH AND CARRIED BY A VOICE VOTE TO 
APPROVE THE AUGUST 27, 2021, MINUTES AS DISTRIBUTED. 
  
AYES: MR. MICKELSON, COMMISSIONER SMITH, MS. SMITH, MR. KLIPFEL, TREASURER BEADLE, 
DR. LECH, COMMISSIONER GODFREAD, MR. OLSON, MR. SEIBEL, MR. MILLER, AND LT. GOV. 
SANFORD 
NAYS: NONE 
MOTION CARRIED 
 
BOARD EDUCATION: 
 
Equity Market Overview: 
 
Mr. Stevens and Mr. Arche, L.A. Capital, presented Board education on trends, insights, and current risks affecting equity 
markets.  
 
INVESTMENTS: 
 
Performance Review: 
 
Mr. Erlendson and Mr. Browning, Callan LLC, reviewed the performance of the Pension Trust, Insurance Trust, and Legacy 
Fund as of June 30, 2021, and provided an analysis of current market conditions. Each of the trust's asset allocations was 
within policy ranges, and cash flows were managed to rebalance towards strategic targets as of June 30, 2021. The returns 
for PERS, TFFR, WSI, Budget Stabilization, and the Legacy Fund each have exceeded their respective total fund 
benchmarks on a net-of-fee basis for the one-year and five-year periods ended June 30, 2021. The small cap equity allocation 
within the Pension, Insurance, and Legacy has underperformed benchmark over most cumulative periods ended June 30, 
2021. Two small cap managers were terminated due to performance concerns and were replaced by new firms within the 
last year. Total fund net-of-fee results exceed benchmark. As of June 20, 2021, the plans are meeting objectives. Board 
discussion followed. 
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The Board recessed at 10:30 a.m. and reconvened at 10:45 a.m. 
 
Private Equity Overview: 
 
Mr. Chin provided an overview of the SIB's private equity program. Private equity commitments made in 2015 and later 
have performed well, with both Adams Street and Blackrock significantly outperforming the public market equivalent. In 
addition, the decision to use diversified private equity fund of funds strategies as the core of the Pension Pool's private 
equity program and diversifying over vintage years has worked well.  
 
Adams Street and Blackrock pacing models suggest that $100-$140 million of private equity commitments in 2021 is 
appropriate to achieve the Pension Pool's 8.2% private equity target. Both models incorporate the $62.5 million that has 
already been committed to the Blackrock private equity program for 2021. Blackrock's private equity program is different 
in structure from Adams Street's. The $250 million committed to the NDSIB Private Opportunities Fund, L.P. – 2020 Series 
is deployed over four years with $62.5 million committed each year from 2021-24. Staff will recommend a commitment of 
up to $60 million to Adams Street's 2021 Global Private Equity Program for a total private equity commitment of $122.5 
million in 2021. 
 
Commitments made to Adams Street before 2015 have fared well, with the total Adams Street program generating 4.45% 
excess returns over the public market equivalents. However, the SIB's primary investment portfolio has underperformed 
due to insufficient vintage year and portfolio diversification. 
 
Executive Session:  

 
IT WAS MOVED BY DR. LECH AND SECONDED BY TREASURER BEADLE AND CARRIED BY A VOICE 
VOTE TO ENTER INTO EXECUTIVE SESSION TO DISCUSS CONFIDENCIAL COMMERCIAL AND 
FINANCIAL INFORMATION PURSUANT TO N.D.C.C. 44-04-18.4(1). 
 
AYES: MR. OLSON, MR. SEIBEL, COMMISIONER SMITH, MR. MICKELSON, COMMISIONER 
GODFREAD, MS. SMITH, MR. MILLER, TREASURER BEADLE, DR. LECH, AND LT. GOV. SANFORD 
NAYS: NONE 
MOTION CARRIED 
ABSENT: MR. KLIPFEL 
 
The executive session began at 10:54 a.m. and ended at 11:10 a.m. It was attended by the SIB Board, RIO staff members, 
and SIB legal counsel. 
 
IT WAS MOVED BY DR. LECH AND SECONDED BY COMMISSIONER GODFREAD TO RETAIN 
NORTHLAND SECURITIES FOR PRICING AGENT SERVICES. 
 
A conflict of interest was declared by Commissioner Smith and Treasurer Beadle.  
 
IT WAS MOVED BY DR. LECH AND SECONDED BY MR. MILLER AND CARRIED BY A ROLL CALL VOTE 
TO ALLOW COMMISSIONER SMITH AND TREASURER BEADLE TO VOTE ON THE MOTION.  
 
AYES: MS. SMITH, MR. MILLER, MR. OLSON, MR. MICKELSON, DR. LECH, COMMISSIONER 
GODFREAD, AND LT. GOV. SANFORD 
NAYS: NONE 
MOTION CARRIED 
ABSENT: MR. KLIPFEL, MR. SEIBEL 
 
THE ORIGINAL MOTION CARRIED BY A ROLL CALL VOTE. 
 
AYES: TREASURER BEADLE, MR. OLSON, COMMISSIONER SMITH, DR. LECH, MR. MILLER, MR. 
MICKELSON, MS. SMITH, AND LT. GOV. SANFORD 
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NAYS: NONE 
MOTION CARRIED 
ABSENT: MR. KLIPFEL, MR. SEIBEL 
 
Adams Street - Global Private Equity: 
 
Mr. Gonzalo and Mr. Diehl, Adams Street, presented an overview of the 2021 Adams Street Global Private Equity Program. 
Adams Street is happy with performance on both an absolute and relative basis. The total portfolio since inception net 
Internal Rate of Return (IRR) of 12.2% is exceeding public equities by 5.0%. Since 2010. ND's commitments to the Global 
Fund Program have a since inception net IRR of 25.7%, outperforming public equities by 10.7% and exceeding the pooled 
Burgiss private equity market by 8.1%. The portfolio is well-diversified by geography, strategy, industry, and subclass to 
mitigate risk and is mature and generating liquidity due to consistent investment pacing. 
 
The 2021 Adams Street Global Private Equity Program will focus on primary partnership strategies but will also have 
exposure to co-investment and secondary funds to capitalize on market inefficiencies and mitigate the j-curve. 
 
Staff Recommendation: 
 
Mr. Chin shared the RIO staff recommendation that the SIB approve a commitment of up to $60 million to Adams Street 
Partners 2021 Global Fund for the Pension Pool. This commitment will keep the long-term allocation goals to private equity 
on track to reach the 8.2% policy target for the Pension Pool. 
 
IT WAS MOVED BY COMMISSIONER SMITH AND SECONDED BY MS. SMITH AND CARRIED BY A ROLL 
CALL VOTE TO APPROVE THE STAFF RECOMMENDATION TO COMMIT UP TO $60 MILLION TO 
ADAMS STREET PARTNERS 2021 GLOBAL FUND FOR THE PENSION POOL. 
 
AYES: TREASURER BEADLE, MR. OLSON, COMMISSIONER SMITH, DR. LECH, MR. MILLER, MR. 
MICKELSON, MS. SMITH, AND LT. GOV. SANFORD 
NAYS: NONE 
MOTION CARRIED 
ABSENT: COMMISSIONER GODFREAD, MR. KLIPFEL, AND MR. SEIBEL 
 
GOVERNANCE: 
 
Executive Search Committee Update: 
 
Dr. Lech provided an update of the activities of the Executive Search Committee. On September 22, 2021, the Committee 
met to review the Chief Investment Officer (CIO) specifications for publication. The specifications were approved and have 
been published. The Committee will discuss the CIO salary range and will bring a recommendation to the SIB. 
 
Reports:  
 
IT WAS MOVED BY DR. LECH AND SECONDED BY TREASURER BEADLE AND CARRIED BY A VOICE 
VOTE TO ACCEPT THE ANNUAL BUDGET AND EXPENSE REPORT, ANNUAL INTERNAL AUDIT 
REPORT, AND THE TFFR QUARTERLY MONITORING/PENSION ADMINISTRATION SYSTEM UPDATE 
REPORT AS PRESENTED. 
 
AYES: MR. OLSON, TREASURER BEADLE, COMMISSIONER SMITH, DR. LECH, MR. MILLER, MS. 
SMITH, MR. MICKELSON, AND LT. GOV. SANFORD 
NAYS: NONE 
MOTION CARRIED 
ABSENT: COMMISSIONER GODFREAD, MR. KLIPFEL, AND MR. SEIBEL 
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ADJOURNMENT: 
 
With no further business to come before the SIB, Lt. Gov. Sanford adjourned the meeting at 11:39 a.m.  
 
Respectfully Submitted: 
 
 
___________________________________ 
Lt. Governor Sanford, Chair 
State Investment Board 
 
 
 
___________________________________ 
Missy Kopp 
Recorder  
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SIB INVESTMENT PROGRAM 
OPERATIONS – AN OVERVIEW

ND Retirement and Investment Office (RIO)

Connie Flanagan, CFO



RIO – Who are we?

TFFR

SIB

PERS

RIO

RIO was created during the 1989 Legislative session to 
realize cost savings between multiple state retirement 
and investment agencies.



RIO – Who are we?

TFFR

SIB

PERS

RIO

Final version removed PERS from the mix.



RIO – Who are we?

TFFR

SIB

RIO

The State Investment Board is 
the governing board for the 
agency (NDCC 54-52.2-02)



RIO – Who are we?
RIO Team – 19 FTEs

9.75 FTEs

8 Dedicated

1.75 Shared

2.5 Vacant

Retirement 
Program

9.25 FTEs

6 Dedicated

3.25 Shared

3.5 Vacant

Investment 
Program

 Shared positions include Exec Director, 
Admin, Fiscal and Internal Audit support

 2 temporary part-time employees and 
1-2 interns to support the full-time staff 
during this period of transition



RIO – Who are we?

Retirement Program

Collecting 
contributions from 

participating 
employers (211 

employers/11,000+ 
members

Providing retirement 
planning education 

and outreach to 
membership

Payment of benefits 
to participating 

members (9,000+ 
retirees and 

beneficiaries)

Ensuring the plan is 
sustainable for future 

generations of ND 
teachers and 

administrators

Report to the TFFR Board 
who is ultimately 

responsible for plan 
administration



RIO – Who are we?

Manage assets of 26 
Funds (13 statutory) Safeguard assets Implement/monitor 

asset allocations

Research/monitor 
investment 
managers

Evaluate/report 
results

Investment Program



RIO – Who are we?
Investment Program – Staffing (9.25 FTEs)

Executive Director 
(50%)

Vacant

Internal Audit 
Supervisor (65%)

Sara Sauter
Executive Admin 
Assistant (50%)

Missy Kopp
Chief Investment 

Officer (100%)
Vacant

Deputy CIO (100%)
Eric Chin

Chief Risk Officer 
(100%)
Vacant

Investment 
Compliance Officer 

(100%)
Matt Posch

Chief Financial 
Officer (90%?)

Connie Flanagan

Senior Financial 
Accountant (70%)

Susan Walcker

Investment 
Accountant (100%)

Ann Nagel

Contracts & Records 
Mgmt Adm Asst

(TBD)
Vacant



Investment Program
10 asset classes

26 investment client funds

33 asset class pools

42 investment managers

77 investment strategies

135 custodian bank accounts

AUM
$19.7 billion 

as of 
8/31/2021

RIO Staff and SIB are a 
“manager of managers” 
for investment program



Investment Program –
External Partners - Investment Managers

Investment 
Managers

42
(77 strategies)

Hired by 
SIB

Managed 
per 

contract 
guidelines

Portfolio 
trading 

decisions

Reporting 

Staff 
recommendation 

based on 
research and 
due diligence

Individual 
holdings 

determined by 
managers

Portfolio & 
market 

commentary
& research



Investment Program –
External Partners - Investment Managers

Types of Portfolios

• Portfolio is created just for our account(s) 
and holds individual stocks or bonds, 
depending on the mandate

• Portfolio is “custodied” at our custodian bank 
(trades are settled at the bank daily and 
current fair values are reflected in our 
reporting as of close of previous business day)

• Managers are responsible for reconciling with 
the custodian bank at month-end to ensure 
data is accurate

• Individual stocks/bonds show up within our 
custodian reporting

Separately 
Managed 
Account 
(SMA)



Investment Program –
External Partners - Investment Managers

Types of Portfolios

• SIB participates with other investors in 
a fund that is made up of underlying 
publicly traded stocks or bonds

• SIB holds units within these funds, not 
the actual underlying investments

• Some funds strike a daily price that 
the custodian bank captures, others 
only report at month-end

• These funds show up as a single line 
within our custodian reporting

Commingled/
Mutual Funds



Investment Program –
External Partners - Investment Managers

Types of Portfolios

• Similar to Commingled or Mutual 
Funds, SIB participates with other 
investors in a fund

• Underlying investments in these funds 
are generally private investments 
rather than publicly traded

• Value is reported as Net Asset Value 
(NAV) rather than unitized

• These funds also show up as a single 
line with our custodian reporting

Limited 
Partnerships



Investment Program –
External Partners - Custodian Bank

Master custodian is Northern Trust in Chicago – official book of record for SIB investments

•Safekeeping – all investments held in SIB name with the bank
•Settle trades
•Collect income – interest, dividends, corporate actions, etc.
•Provide reporting services, including assistance with accounting standards and footnote disclosures
•For funds not custodied at the bank (limited partnerships, commingled/mutual funds) they still provide reporting within 
their system to allow flow-through for all investments

Domestic (US) Custody Services

•Same services as domestic plus
•Global tax monitoring and filing and
•Sub-custodian services based on individual country requirements

Global Custody Services

•Short-term lending of individual securities within SIB portfolios

Securities Lending

Derivatives Processing (Futures, Options, Swaps)

Foreign Currency Exchange

Short-term Cash Management



Investment Program –
External Partners - Consultants

Research databases –
ability to collect, 
review and analyze 
large quantities of 
data

Focused expertise 
(specific to asset 
classes, services, 
etc)

Public Fund specific 
experience – familiar 
with what and how 
other public funds 
do business

Role - to provide 
services that 

cannot be 
performed 

internally due to 
staff and/or 

budget limitations



Investment Program –
External Partners - Consultants

SERVICES PROVIDED BY OUR CONSULTANT

• Performance measurement and portfolio monitoring – Quarterly Reports
• Capital Market Research – Long-term Expected Returns
• On-going research and educational assistance
• Assistance with negotiations with managers
• Access to Specialty Consulting Staff

General Services

• Asset/Liability Studies
• Investment Fee Reviews
• Asset Class Research
• Due Diligence Reviews
• Manager Search Assistance

Special Projects



Investment Program –
External Partners - Consultants

PERSPECTIVES ON CONSULTING RELATIONSHIPS

Consulting relationships can be 
broad based or project/task 

based

Historically SIB has chosen to 
centralize consultant 

relationship with one main 
consultant but there have been 
instances of expanding those 

services with other firms based 
on specific circumstances

Centralizing with one firm 
creates efficiencies and allows 

staff to focus on other 
priorities rather than 

“managing” the consultant

Consultants are an additional 
resource to staff, not a 

replacement



Investment Program –
External Partners - Other

• Monitors and files US class actions
• Monitors global securities litigation
• Monitors and files anti-trust actions

Financial Recovery 
Technologies (FRT) 

• Private equity monitoring servicesAdams Street

• Risk monitoring and analyticsBlackrock

• Investment management fee negotiationsNovarca
(contract expired)



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

Client Fund 
Cash Flows

Emails from 
approved 

employees of 
funds

Staff sets up 
wires out for 

withdrawals or 
wire-in expects 

for 
contributions on 
Northern Trust 

system

Funds are sent 
by Northern 

Trust to fund’s 
bank account

Capital Calls 
& 

Distributions

Managers 
generally 

provide 7-10 
day advance 
notice for 

capital calls

Staff sets up 
cash transfers 
and wires to 
meet capital 
call notices

Funds are 
sent by 

Northern 
Trust to GP’s 
bank account

Staff monitors available cash balances to ensure adequate liquidity – rebalancing done as 
needed (details coming up)



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

• Investment managers 
report/reconcile with Northern Trust

• Northern Trust posts activities for 
monthly/quarterly reporters

• RIO Fiscal Staff collects and records 
valuation and performance 
information as it becomes available 
from the investment managers

1st of the 
month through 
approximately 

9th Business 
Day (BD)

ACCOUNTING



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

• RIO Fiscal Staff downloads ending values from 
Northern Trust system and compares with data 
received from investment managers.

• Differences outside of tolerance levels are 
investigated with Northern Trust and/or 
manager

• Once reconciliation process is complete, Staff 
authorizes Northern Trust to “close” the month 
for accounting purposes (target is 11th BD)

9th –
11th BD

ACCOUNTING



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

• Allocation reports for the 33 asset class pools are prepared 
from the Northern Trust pool level data 

• Weighted beginning values (actual values adjusted for client 
specific cash flows) are used to allocate the activity for each 
pool to the participants in that pool

• Journal entries (JEs) are created in Microsoft Dynamics 
(accounting software)
• Monthly SIB administrative expenses (budgeted and 

continuing appropriation) are allocated based on pro rata 
share of total AUM

• Over 200 JEs made each month
• Month-end reconciliation process performed
• Financial statements generated for each client fund and 

posted to the website (goal is 30 days or less)

Prep of 
Pool Level 
Data for 
Financial 
Reporting 

ACCOUNTING



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

•Process begins on 11th BD once monthly accounting is closed at Northern 
Trust

•Callan receives electronic feed of our data from Northern Trust
•Recalculates the performance for each manager portfolio using 

Northern Trust data
•Reviews activity and compares with available market data to ensure 

reasonableness
•Helps ensure consistency between similar funds in different pools

•Staff receives monthly portfolio level data through Callan’s database 
software – PEP
•Compares investment returns received from the manager with Callan’s 

recalculated returns and investigates difference outside of tolerance 
levels

•Compares ending portfolio values between Callan’s system and 
Northern Trust to ensure consistency

•Checks reasonableness of asset class and total fund returns

Pool 
Level

PERFORMANCE CALCULATIONS & REPORTING



Investment Program –
Internal Operations – Fiscal Monthly/
On-Going Processes

•Staff provides Callan with data regarding client specific values and 
cash flows
•TFFR, PERS, WSI and Budget Stabilization Fund
•Callan calculates asset class and total fund level returns for these 
4 funds

•Staff receives data through PEP and reviews for reasonableness
•Staff completes internal performance reports
•Callan data is pulled in for pool level reports - Pension Pool, 
Insurance Pool and Legacy Fund

•Callan data is pulled in for the big 4 client level reports
•Staff calculates asset class and total fund level returns for other 
21 client funds using manager level returns calculated by Callan 
and actual allocations of each fund

•Once reviewed and tied out, performance reports are posted to 
the website (goal is 30 days or less)

Plan 
Level

PERFORMANCE CALCULATIONS & REPORTING



Investment Program –
Internal Operations - Fiscal

REBALANCING

Adjusted balances are compared to 
target allocations and decisions are 
made regarding needed rebalancing

Adjust for 
actual cash 
flows since 
previous 

month-end

Apply 
subsequent 
month-to-

date market 
returns

Start with 
most recent 
month-end 

values



Investment Program –
Internal Operations - Fiscal

REBALANCING

• No actual cash flows/trades are necessary – simply a trading 
of positions between clients

• Offset against the largest funds – TFFR/PERS for pension 
pools and WSI for insurance pools

Smaller funds are rebalanced using an 
“internal rebalancing” technique

• Review internal portfolio level targets against actual
• Consider watch list
• Consider known upcoming events – manager 

search/termination/liquidation
• Consider illiquidity constraints in certain asset 

classes/portfolios and adjust accordingly

Larger funds are rebalanced with actual trades 
and cash flows



Investment Program –
Internal Operations - Fiscal

REBALANCING

• Written notice to managers – date and 
dollar amount

• Track confirmations
• Enter transactions into Northern Trust 

system (transfers between accounts)

Finalize with managers and 
custodian bank



Investment Program –
Internal Operations - Fiscal

Quarterly Callan 
Performance 

Reports

Investment 
management 

fees
Global Tax

Annual Audit
Annual 

Comprehensive 
Financial Report

QUARTERLY/ANNUAL PROCESSES



Investment Program –
Internal Operations - Investments

SNEAK PEEK – COMING SOON!

Asset Allocation

Portfolio Construction

Investment Due Diligence Process

Risk Analytics

Compliance

In-State Investment Process (In Development)



Investment Program –
Internal Operations – Fiscal

SUMMARY

Fiscal Team (Connie, Susan and Ann) is a lean, mean, efficient machine
• Long-term employees have traditionally allowed us to “do more with less”
• RIO had more accounting staff in 1990’s than today
• Strong external partners have been integral in helping achieve success
• We have now reached a turning point – opportunity to reassess and make changes

Times they are a-changing
• Assets under management have more than quadrupled in just over 10 years

• 6/30/2010 - $4.8 billion
• 6/30/2021 - $20.01 billion

• Market landscape has evolved and become more complicated
• Expectations are high – transparency and education are a necessity





INTERIM FYTD PERFORMANCE
FIVE LARGEST CLIENTS – SEPTEMBER 30, 2021

 Based on preliminary market data, which is unaudited and subject to material change, the top five NDSIB clients are 
estimated to end slightly positive for the first quarter of the new fiscal year.

 Broad U.S. equity benchmarks were positive from July to August and down across the board in September. September 
was the S&P 500’s worst-performing month since the height of the pandemic in March 2020.

 NDSIB small cap equity managers had a strong quarter with outperformance estimated at over 3% relative to the Russell 
2000. 

Date TFFR PERS WSI Legacy
Budget 

Stabilization

Market Value August 31 3,300,781,620$  4,111,905,573$  2,344,386,284$  8,437,770,222$  750,797,228$     
Net Investment Return - Actual through August 31 2.30% 2.41% 1.79% 2.62% 0.16%
Total Fund Policy through August 31 1.93% 2.07% 1.64% 2.12% 0.17%
Excess Return for 2 month period August 31 0.36% 0.34% 0.14% 0.50% -0.01%

Estimated Month-to-Date September 30 -1.87% -2.08% -1.40% -2.14% -0.10%

Estimated 2022 FYTD Return September 30 0.4% 0.3% 0.4% 0.4% 0.1%
(Actual returns are net of fees; estimates are based on index returns)

Estimated Month-to-Date and Fiscal Year-to-Date Returns as of September 30, 2021, are rough indicative estimates based on underlying benchmark 
data (not actual results) and all amounts are preliminary, unaudited and subject to material change. 



INVESTMENT UPDATE
Contracts/Onboarding: 
Following recent Board approval, Staff has worked to onboard the following funds:
 Adams Street 2021 Global Fund: Contract under review

 Arrowstreet International ACWI ex-US: Contract under review

In-State Investments: 
Staff is finalizing the contract with Northland Securities for pricing agent services relating to the private market 
investment opportunity. 
Staff has also conducted preliminary work on indicative pricing for the private market investment opportunity.

Staff Hiring:
Interviews are currently underway for the Chief Risk Officer position. Staff is looking to schedule second round 
interviews shortly and hoping to fill the position by December.
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TO: SIB  
FROM: Jan Murtha, Interim Executive Director  
DATE: October 20, 2021 
RE:  Legacy and Budget Stabilization Fund Advisory Board Update 
 

 
The Legacy and Budget Stabilization Fund Advisory Board is scheduled to meet Thursday, October 
21, 2021.  Enclosed for your reference are the materials staff provided to the advisory board.  Staff 
will review advisory board presentation materials related to the in-state investment program at the 
SIB meeting and relay comments and feedback from the advisory board to the SIB. 

 
 

NO BOARD ACTION REQUESTED: Information only.  
 
 

 



LEGACY AND BUDGET STABILIZATION FUND 
ADVISORY BOARD
INVESTMENT AND PERFORMANCE UPDATE 
AS OF JUNE 30, 2021



STRONG PERFORMANCE ACROSS EQUITIES

• Pandemic drawdown for both the MSCI World Index and the S&P 500 was -34%  
• Despite the correction, equities have been strong reaching new highs
• From the low point of the correction, from March 23, 2020 to June 30, 2021 the S&P 500 is up 

92%
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FIXED INCOME PERFORMANCE 

Surprisingly both equities and fixed income have generated positive returns despite the pandemic
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PERFORMANCE UPDATE – BUDGET STABILIZATION
AS OF JUNE 30, 2021 

• Budget Stabilization outperformed the policy benchmark in each of the 1, 3, and 5 year periods 
ended June 30, 2021

• Active management has enhanced net investment returns by roughly $8.5 million for the 5-years 
ended June 30, 2021 (Budget Stabilization investments averaged over $350 million the last 5-years and Excess Return has averaged 0.49% per annum: 
$350 million 0.49% = $1.7 million x 5 years = $8.5 million.)

Note:  Amounts are unaudited and subject to change.

SIB clients should receive net investment returns consistent with their written investment policies and market variables.  This “End” is evaluated based on comparison of 
each client’s (a) actual net investment return,  (b) standard deviation and (c) risk adjusted excess return, to the client’s policy benchmark over 5 years. 

1 Yr Ended 3 Yrs Ended 5 Yrs Ended
Risk

5 Yrs Ended
6/30/2021 6/30/2021 6/30/2021 6/30/2021

Budget Stabilization $749.6 million
Total Fund Return - Net 3.92% 3.59% 2.37% 2.8%
Policy Benchmark Return 0.44% 2.94% 1.87% 1.1%
Total Relative Return 3.48% 0.65% 0.49%



BUDGET STABILIZATION FUND 
ASSET ALLOCATION AS OF JUNE 30, 2021
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Actual asset allocations are in-
line with policy targets



BUDGET STABILIZATION FUND
ATTRIBUTION AS OF JUNE 30, 2021
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Active management in short-term fixed income strategies have generated excess returns



BUDGET STABILIZATION FUND
ATTRIBUTION AS OF JUNE 30, 2021
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Active management in short-term fixed income strategies have generated excess returns
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 Average Market 
Value Fees in $ Fees in %

 Average Market 
Value Fees in $ Fees in %

Investment managers' fees:
Short-term fixed income managers 739,251,786    840,898             0.11% 683,261,124    718,236               0.11%
Cash & equivalents managers 7,592,884        8,495                 0.11% 8,585,969        8,747                   0.10%

Total investment managers' fees 746,844,669    849,393             0.11% 691,847,093    726,983               0.11%

Custodian fees 62,363               0.01% 49,634                 0.01%
Investment consultant fees 21,157               0.00% 19,757                 0.00%
Administrative fees 106,354             0.01% 86,564                 0.01%

Total investment expenses 1,039,267          0.14% 882,938               0.13%

Actual Investment Performance (Net of Fees) 3.92% 2.35%
Policy Benchmark 0.44% 4.17%
Outperformance 3.48% -1.82%
Est. Out/(Under) Performance ($) 25,907,512$      (10,963,365)$      

Budget Stabilization Fund
Schedule of Investment Expenses

FY 2021 FY 2020
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PERFORMANCE UPDATE – LEGACY FUND
AS OF JUNE 30, 2021 

• Legacy Fund outperformed the policy benchmark in each of the 1, 3, and 5 year periods ended 
June 30, 2021

• Active management has enhanced net investment returns by roughly $222 million for the 5-years 
ended June 30, 2021 (Legacy investments averaged over $6 billion the last 5-years and Excess Return has averaged 0.74% per annum: $6 billion 0.74% =
$44.4 million x 5 years = $222 million.)

Note:  Amounts are unaudited and subject to change.

SIB clients should receive net investment returns consistent with their written investment policies and market variables.  This “End” is evaluated based on comparison of 
each client’s (a) actual net investment return,  (b) standard deviation and (c) risk adjusted excess return, to the client’s policy benchmark over 5 years. 

1 Yr Ended 3 Yrs Ended 5 Yrs Ended
Risk

5 Yrs Ended
6/30/2021 6/30/2021 6/30/2021 6/30/2021

Legacy Fund $9.0 billion
Total Fund Return - Net 22.68% 10.31% 10.10% 10.7%
Policy Benchmark Return 20.64% 10.15% 9.36% 9.6%
Total Relative Return 2.04% 0.17% 0.74%



LEGACY FUND ASSET ALLOCATION
AS OF JUNE 30, 2021
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Underweight to domestic fixed 
income and the higher allocation 
to cash was necessary to transfer 
earnings to the General Fund



LEGACY FUND ATTRIBUTION
AS OF JUNE 30, 2021
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• Active strategies in small caps underperformed
• Relative underperformance in small caps is a result of the strength of lower quality companies 

highlighted by the meme stock phenomenon (GME, AMC, PLUG)



LEGACY FUND ATTRIBUTION
AS OF JUNE 30, 2021
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Staff has addressed longer term underperformance of the small cap asset class with recent manager 
changes
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 Average Market 
Value Fees in $ Fees in %

 Average Market 
Value Fees in $ Fees in %

Investment managers' fees:
Domestic large cap equity managers 1,901,303,507  5,584,172            0.29% 1,413,507,594   2,673,660          0.19%
Domestic small cap equity managers 672,833,885     4,163,045            0.62% 499,707,561      2,064,044          0.41%
International equity managers 1,676,066,903  6,382,690            0.38% 1,277,334,864   5,160,353          0.40%
Private equity managers 10,291,186       489,404               4.76%
Domestic fixed income managers 2,763,231,010  11,365,055          0.41% 2,357,182,137   7,071,409          0.30%
Diversified real assets managers 781,163,507     13,917,176          1.78% 684,910,595      4,408,615          0.64%
Real estate managers 344,629,956     1,515,934            0.44% 300,775,136      1,435,742          0.48%
Cash & equivalents managers 95,398,584       104,083               0.11% 62,093,357        71,072               0.11%

Total investment manager expenses 8,244,918,538  43,521,559          0.53% 6,595,511,244   22,884,894        0.35%

Custodian fees 758,783               0.01% 596,179             0.01%
Investment consultant fees 491,564               0.01% 246,200             0.00%
Administrative fees 1,165,358            0.01% 921,682             0.01%

Total investment expenses 45,937,264          0.56% 24,648,955        0.37%
Total Perfomance Fees Paid (included in above Totals) 17,620,975          0.21% 3,389,150          0.05%

Actual Investment Performance (Net of Fees) 22.68% 4.23%
Policy Benchmark 20.65% 4.38%
Out/(Under) Performance (%) 2.03% -0.15%
Est. Out/(Under) Performance ($) 162,373,033$      (9,891,055)$      

Legacy Fund
Schedule of Investment Expenses

FY 2021 FY 2020
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• Legacy Fund net 
investment income  
exceeded $3.5 billion

• Total earnings 
transferred to date are 
over $1.3 billion

Deposits Withdrawals
 Total Net 
Earnings 

Net Increase/
(Decrease)

Ending Net 
Position

Earnings as 
defined in NDCC 

21-10-12
FY2012 396,585,658      -                    2,300,225           398,885,883      398,885,883        2,571,475            
FY2013 791,126,479      -                    4,216,026           795,342,505      1,194,228,388     15,949,089          
FY2014 907,214,971      -                    113,153,662       1,020,368,633   2,214,597,021     50,033,655          
FY2015 1,011,343,040   -                    99,895,650         1,111,238,690   3,325,835,711     95,143,905          
FY2016 434,853,950      -                    45,851,680         480,705,630      3,806,541,341     65,326,673          
FY2017 399,501,134      -                    479,595,256       879,096,390      4,685,637,731     207,814,875        
Totals 3,940,625,232   -                    745,012,499       4,685,637,731   4,685,637,731     436,839,672        

All earnings prior to 7/1/2017 became part of principal.

FY2018 529,870,755      360,575,532       890,446,287      5,576,084,018     242,859,840        
FY2019 * 628,610,681      53,186,743         681,797,424      6,257,881,442     212,403,376        

Earnings transferred for 2017-19 biennium 455,263,216        

June, 2019 63,958,262        (455,263,216)    255,651,383       (135,653,571)     6,122,227,871     46,980,140          
FY2020 596,589,041      -                    276,492,158       873,081,199      6,995,309,070     253,723,766        
FY2021 334,989,929      -                    1,509,391,835    1,844,381,764   8,839,690,834     570,983,478        

Earnings transferred for 2019-21 biennium 871,687,384        

June, 2021 45,568,041        (871,687,384)    101,630,690       (724,488,653)     8,115,202,181     127,181,503        
FY2022 101,405,599      -                    214,860,861       316,266,460      8,431,468,641     156,146,990        

Earnings to be transferred at end of 2021-23 biennium 283,328,493        

Life-to-date Totals 6,241,617,540   (1,326,950,600) 3,516,801,701    8,431,468,641   8,431,468,641     2,047,118,765     

* FY2019 amounts reflect 11 months ended 5/31/19 as 2019-21 transfer was based on 23 months.

ND Legacy Fund
Summary of Deposits, Earnings and Net Position

As of June 30, 2021

** FY2022 amounts are preliminary and unaudited.



RISK CONTRIBUTION OVER TIME
LEGACY FUND AS OF JUNE 30, 2021
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• Risk has increased as a result of the global pandemic
• Risk is defined as the worst expected loss under normal market conditions (1 Year, 84% 

confidence)
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RISK ATTRIBUTION
LEGACY FUND AS OF JUNE 30, 2021
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• The increase in risk is driven by an increase in market risk
• Changes in the portfolio are NOT contributing to the increase in risk



ASSET ALLOCATION OVER TIME
LEGACY FUND AS OF JUNE 30, 2021
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Staff monitors portfolio allocations and rigorously rebalances to ensure exposures and allocations 
remain within targets
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LEGACY AND BUDGET STABILIZATION FUND 
ADVISORY BOARD
IMPACT OF THE IN-STATE INVESTMENT PROGRAM
AS OF JUNE 30, 2021



EXECUTIVE SUMMARY

2

1. Staff recommends conducting an asset allocation study to evaluate 
the primary and ancillary impacts of H.B. 1425

• H.B. 1425 investments will impact the liquidity and return targets of the Legacy 
Fund—allocation changes to the 80% non-in-state portion of the fund may be 
warranted

• An asset allocation study will be valuable for developing guidelines and a 
deployment schedule to judiciously invest capital for the In-State Equity 
Program

2. Staff has outlined a process to implement the In-State Manager 
Preference Program that will require two separate manager searches



KEY COMPONENTS OF H.B. 1425
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Legacy 
Fund

Manager 
Preference

10%  
Equity

10% 
Fixed 

Income

Manager Preference
• Develop a preference program for in-state managers 

10% Equity
• At least 3% private markets focus (50 South)
• Remainder of equity program likely invested in private 

markets given limited public equity opportunities

10% Fixed Income
• 40% infrastructure loans with 1.5% return
• 60% BND match loans with yields equivalent to 

comparable treasuries



ANCILLARY IMPACT OF H.B. 1425
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• Infrastructure loan program fixed at a target rate of 1.5%
• BND Match CD program has the equivalent yield of 

comparable U.S. treasuries

Reduction of returns 
and earnings 

• 10% In-State Equity allocation will likely be invested in 
private markets

• A portion of the 10% In-State Fixed Income Program may 
be illiquid

Increase in illiquid 
investments

• Process and parameters must be defined to implement the 
In-State Manager Preference Program

Define process for 
preference program



LOWER RETURNS
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10% In-State Fixed Income Program may reduce returns
• BND CD program is 

the lowest returning 
fixed income strategy 
(With the exception of 
Bravo which is 
winding down)

• Adding infrastructure 
loans that yield 1.5% 
will likely lower long 
term returns

Portfolio 
Current Policy 

Target (%)
3 Year Ann. 
Perf. (Net)

5 Year Ann. 
Perf. (Net)

Western Asset U.S. Core Fixed Income 10.5% 6.22% 4.24%
Prudential Core Plus Fixed Income 10.5% 6.80% 4.77%
PIMCO Distressed Senior Credit Opportunities II 0.6% 5.73% 8.77%
PIMCO BRAVO II 0.1% 2.78% 4.61%
Declaration Total Return Bond Fund 2.8% 5.50% 4.96%
State Street U.S. Govt Credit Bond Index 4.9% 6.04% 3.36%
Wells Capital Medium Quality Credit 2.8% 9.80% 6.76%
Ares ND Credit Strategies 1.0% 7.65% N/A
Cerberus ND Private Credit Fund 1.3% 9.76% N/A
Bank of ND Match Loan CDs 0.5% 3.01% N/A

TOTAL LEGACY FUND FIXED INCOME 35.0% 6.65% 4.90%
Bloomberg Aggregate (Policy Benchmark) N/A 5.34% 3.03%



WHY LIQUIDITY MATTERS

6

The Legacy Fund must maintain sufficient liquidity to meet 
financial obligations and to rebalance the portfolio

15% of Legacy Principal 
• Must have enough liquid assets 

to raise cash if legislature votes 
to spend principal

Transfer Earnings
• 2019-21 Biennium transferred 

$872 million or 10% of the fund
• 2017-19 Biennium transferred 

$455 million or 7 % of the fund

Limits the maximum amount of illiquid investments in the 
Legacy Fund



WHY LIQUIDITY MATTERS
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Biennium 2021-2023

Liquidate total 25% of the 
Legacy Fund

• 15% of the principal from 
legislative mandate 

• ~10% for earnings

Biennium 2023-2025

Liquidate total 25% of the 
Legacy Fund

• 15% of the principal from 
legislative mandate 

• ~10% for earnings

In a 4 year time span:

A demanding liquidity scenario 
could require a sale of ~40-50% of 
liquid assets from the portfolio. 
Leaving a significant overweight to 
illiquid assets.

Maintain liquidity for the most demanding liquidity scenarios 

Insufficient liquidity can lead to significant realized losses in 
severe market downturns



LEGACY FUND’S ILLIQUID STRATEGIES
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Portfolio 
Current Policy 

Target (%)
3 Year Ann. 
Perf. (Net)

5 Year Ann. 
Perf. (Net)

PRIVATE EQUITY
50 South Capital 1889 Growth Fund 0.0% N/A N/A
Sixth Street Partners - TAO 0.2% N/A N/A

FIXED INCOME
PIMCO Distressed Senior Credit Opportunities II 0.6% 5.73% 8.77%
PIMCO BRAVO II 0.1% 2.78% 4.61%
Ares ND Credit Strategies 1.0% 7.65% N/A
Cerberus ND Private Credit Fund 1.3% 9.76% N/A
Bloomberg Aggregate (Benchmark) 5.34% 3.03%

INFRASTRUCTURE
Grosvenor Customized Infrastructure Strategies II 0.7% 15.29% 11.32%
JP Morgan Infrastructure Investments Fund 1.2% 7.21% 7.55%
ISQ Global Infrastructure Fund II 0.7% 9.58% N/A
Macquarie Infrastructure Partners IV 0.9% N/A N/A
Macquarie Infrastructure Partners V 0.1% N/A N/A
50% NCREIF ODCE/50% CPI-U (lagged one quarter)(Benchmark) 3.59% 3.07%

REAL ESTATE
J.P. Morgan U.S. Real Estate Income and Growth Domestic, LP 2.5% 2.79% 4.60%
Invesco Core Real Estate-USA, LP 2.5% 5.00% 6.20%
NCREIF Total Index(Benchmark) 5.50% 6.13%

• Illiquid strategies in the Legacy Fund 
diversifies the portfolio and helps generate 
excess returns vs the policy benchmark

• Policy target allocation to illiquid 
investments is currently ~12%

• In-State Equity Program likely to increase 
illiquid investments by at least 10%

• 10% In-State Fixed Income Program likely 
to increase illiquidity

• Total investments in illiquid assets could 
increase to 32%

• The Legacy Fund may have capacity to 
increase illiquid investments—an asset 
allocation study will be key to 
determining the appropriate amount



10% IN-STATE EQUITY PROGRAM

9

Unresolved Questions:
• What is the appropriate pacing schedule to deploy capital?

• Seek proper vintage year diversification
• Ensure enough dry powder to re-up with existing programs (e.g. 50 South)

• What are the investment parameters of the program? Factors to consider 
include:
• Maximum position level size
• Sector/strategy concentration

• How to deploy additional strategies that do not compete against the existing 
program?



LEGACY EARNINGS FUND 
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Clarification: Who is responsible for determining the asset allocation of 
the Legacy Earnings Fund?

1. Legacy and Budget Stabilization Fund Advisory Board

2. Legacy Fund Earnings Committee



ASSET ALLOCATION STUDY
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Staff recommends conducting an asset allocation study to address key issues:
• Determine allocation targets of the 80% non-in-state portion of the Legacy 

Fund to account for lower returning assets in the In-State Fixed Income 
Program

• Ascertain maximum amount of illiquid strategies in the Legacy Fund
• Adjust allocation targets to existing illiquid strategies if necessary
• Establish a pacing schedule for the In-State Equity Program
• Determine appropriate investment guidelines for the entire In-State Equity 

Program
• Determine asset allocation for the Legacy Earnings Fund



MANAGER PREFERENCE PROGRAM
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Staff & 
consultant 
conducts 
manager 
search

Staff & 
consultant 

creates short 
list of 

candidate 
managers

Staff 
performs 
additional 

diligence  & 
identifies top 

candidate 
manager

ND candidate 
managers 

submit 
strategy 

information

Staff reviews 
ND candidate 

materials

Staff 
performs 
additional 

diligence & 
identifies top 

candidate 
manager

Staff presents two 
managers to the SIB
1. Top non-in-state 

manager
2. Top in-state 

manager
SIB determines best 
fit for the Legacy 
Fund

Staff conducts 
research on asset 
class and strategies
1. Determine 

parameters for 
manager search

2. Identify potential 
candidate 
managers

3. Communicate 
search 
parameters to 
consultant and 
ND Bankers

Staff conducts two separate searches to implement the In-State Preference Program



AGENDA ITEM IV.C. 
 

FOR INFORMATIONAL PURPOSES ONLY 
 

TO:  State Investment Board 
 

FROM:  Investment Staff 
 

DATE:  October 22, 2021 
 

SUBJECT:  Watch List Update 
 

 

 

Background: 
 
Staff continually performs an assessment of the current investment manager lineup through both a 
quantitative and qualitative lens. When a manager’s performance hasn’t met expectations or when a 
significant event at the organization occurs, a formal manager review may be warranted. Staff will bring 
a recommendation to place the manager on the Watchlist until the review is complete. 
 
Factors that may trigger a manager review may include: 

• Significant changes in organizational structure 
• Significant changes in investment philosophy 
• Significant deviation in portfolio management from stated philosophy 
• Substandard investment performance 
• Diminished confidence in manager 

 
Once on the Watchlist, Staff will perform greater scrutiny of the manager’s activities, circumstances, and 
investment results. The review may include additional calls, on-site visits, and possibly an appearance 
before the Board. Throughout the review process, Staff will provide updates to the Board or a 
recommendation for action once the review is complete. 
 
Historically, Staff has placed managers under review for both poor performance and qualitative reasons 
such as key employee departures. There are currently two managers on the watch list for performance 
reasons, LSV Asset Management (LSV) and Epoch Investment Partners (Epoch). Staff has periodically 
provided updates—Staff has not recommended removing these managers from the watch list as of yet. 
 
When evaluating manager performance, Staff assesses longer time periods. Typically, a manager’s 
performance should be reviewed over a full market cycle which has averaged 5-7 years historically. The 
review focuses on their performance relative to their benchmark over the long term. Once a review is 
complete, Staff will bring forward a recommendation to the board for action. The current Watchlist and 
an overview of each manager follows. 
 

 
 
 
 
 
 

 



Current Watchlist: 
 

LSV: 
 

 
LSV was placed on the Watchlist in May 2019 for performance reasons. As of August 31, 2021, LSV 
managed over $1.7 billion for the SIB across global, domestic and international equity strategies. LSV 
is a deep value equity manager employing a proprietary, disciplined quantitative process to rank stocks 
and construct portfolios. Their systematic investment approach is designed with an understanding of 
the fundamental causes of security mispricing. Unlike other deep value managers, they do not invest 
in distressed companies that require major turnarounds. Rather, they look for generally healthy 
companies that have gone through extended periods of underperformance, but more recently exhibit 
positive signs of change. 
 
At the time LSV was placed under review, performance in the short to intermediate terms was 
moderately below benchmarks. The primary reason was that value-oriented equities have generally 
underperformed since the global financial crisis. Staff has conducted onsite visits with LSV twice since 
the manager was placed on the Watchlist. Staff has held calls with the manager and continues to closely 
monitor performance. Recently, LSV’s performance has rebounded and is outperforming it’s benchmark 
for the 1-year period. While recent performance has been strong, LSV is still underperforming over the 
intermediate timeframes. Staff is hopeful that outperformance continues, but recommends keeping LSV 
on watch.  
 

 
 
 
 
 

 

 

  



Epoch: 

 

 
Epoch was placed on the Watchlist in September 2020 for performance reasons. As of August 31, 
2021, Epoch managed over $400 million for the SIB in their Global Choice strategy. This strategy seeks 
long-term capital appreciation by investing in a concentrated portfolio of global businesses they believe 
have superior risk-reward profiles. Ideas are sourced across firm strategies to create a concentrated 
portfolio of best ideas. Companies are selected for the portfolio based on their ability to generate free 
cash flow rather than traditional accounting based metrics such as price-to-book and price-to-earnings. 
Investment analysis takes into consideration factors that can lead to growing free cash flow and 
management’s ability to maximize return on cash flow allocation. 
 
Epoch has underperformed its benchmark since the SIB first invested in the strategy. Compared to the 
Global Equity peer group in Callan and eVestment databases, Epoch falls below the median manager 
over long time horizons. Additionally, attribution adjusted for common equity risk factors since the 
inception of the mandate indicate that bottoms-up stock selection, the stated goal of the mandate, has 
been a detractor relative to the benchmark. Staff recommends keeping Epoch on watch and may initiate 
a manager search in the future. 

 
Conclusion: 
Staff recommends maintaining both LSV and Epoch on Watch. While LSV has improved performance 
in the past year, Staff would like to see this improvement carry over into longer time horizons. Staff will 
also evaluate whether LSV’s deep value factor exposure is optimal for the NDSIB portfolios. Regarding 
Epoch, Staff may look to initiate a new manager search after completing an evaluation on how to 
improve the structure of the Global Equity allocation in the Pension Pool. 
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TO: SIB  
FROM: Jan Murtha, Interim Executive Director  
DATE: October 20, 2021 
RE:  Executive Search Committee Update 
 

 
Subsequent to the posting of the CIO position and specifications in September EFL began receiving 
applications for the position and speaking with prospective candidates.    
 
The Executive Search Committee is scheduled to meet Friday October 22, 2021, subsequent to the 
conclusion of the SIB meeting.  The search committee will review and discuss compensation 
parameters for the CIO position and discuss the current status of the search.  
 

 
 

NO BOARD ACTION REQUESTED: Information only.  
 
 

 



 

Board Member Orientation and Education Program 
 
The State Investment Board (Board) members are responsible for making policy decisions affecting all 
major aspects of investment program administration. Therefore, Board members will develop and maintain 
an appropriate level of knowledge that provides and improves core competencies necessary to govern large, 
complex investment funds.   
 
1. Board Member Core Competencies 
 
Board members are expected to develop and maintain their knowledge on effective Board governance. The 
State Investment Board will utilize a research-based framework to support the six core competencies of 
effective boards, which include:  
 

1) Contextual: The Board understands and takes into account the culture, norms, and values of the 
organization it governs. 

2) Educational: The Board takes the necessary steps to ensure that members are well informed about 
the organization and the professions working there, as well as the Board's own roles, 
responsibilities, and performance. 

3) Interpersonal: The Board nurtures the development of its member as a group, attends to the 
Board's collective welfare, and fosters a sense of cohesiveness. 

4) Analytical: The Board recognizes the complexities and subtleties in the issues it faces, and it draws 
on multiple perspectives to dissect complex problems and to synthesize appropriate responses. 

5) Political: The Board accepts, as one of its primary responsibilities, the need to develop and 
maintain healthy relationships among all key constituencies. 

6) Strategic: The Board envisions and shapes institutional direction and helps to ensure a strategic 
approach to the organization's future. 

 
2. Board Member Education  
 
The Executive Director will present an annual board education plan to align with the six core competencies.  
This will include a focus on critical areas necessary to effectively govern institutional investments.  These 
board education topics will be presented, at minimum, on a 2-year rotation.  These include, but are not 
limited to: 
 

a. Board governance policies 
b. Asset allocation and investment management concepts 
c. Investment terminology 
d. Prudent Investor Rule 
e. Financial reporting, controls, and audits 
f. Open meeting and open records laws 
g. Fiduciary responsibilities 
h. Ethics and conflicts of interest 

 
Beyond regular, meeting-embedded, board education, the State Investment Board supports additional 
professional learning opportunities to develop core competencies, discharge their fiduciary duties, and 
ensure Board members have a full understanding of the issues facing the SIB.  These areas include:  
 

a. New Board member orientation 



 

b. Educational conferences, workshops, and other training programs 
c. In-house education sessions 
d. Webinars, reports, and studies   

 
The collective Board, and individual Board members, should identify areas in which they might benefit 
from additional education, and work with the Executive Director to find or develop educational 
opportunities to best address those needs. 
 
Board members must annually report board education received each year.  
 
3. New Board Member Orientation 
 
Each new Board member is strongly encouraged to attend a new Board member orientation session(s) as 
soon as possible after appointed to the Board or elected to office. The Board Chair will assign each new 
Board member an experienced Board mentor to assist the new member in becoming familiar with roles and 
responsibilities. The orientation sessions will be developed by the Executive Director, at minimum, review 
of the following topics and materials over the course of the Board members first year include: 
 

a. Introduction to RIO staff 
b. Tour of RIO office 
c. Board Governance Manual 

a. Carver Model of Governance 
b. Boards That Make a Difference 

d. Board duties and responsibilities 
e. History and overview of the investment program 
f. Overview of TFFR-SIB-RIO organizational structure 
g. Laws, rules, and board policies governing the investment program 
h. Fiduciary responsibilities, conflict of interests, and ethics 
i. Open meetings and open records  
j. Board meeting schedule and protocol  
k. Board meeting minutes and materials 
l. Annual financial report  
m. Investment program, investment policy statement, asset allocation, and performance  
n. RIO website – TFFR and SIB sections 
o. Legislative issues 
p. List of educational conferences and training sessions 
q. Other relevant information or materials deemed appropriate 

 
4.  Ongoing Board Member Education 
 

a) Educational Conferences, Workshops, and other Training Programs  
The Executive Director will maintain a list of educational conferences, workshops, and other training 
programs appropriate for Board members to attend. The list will be provided at least annually to Board 
members. Board members may attend such conferences or others deemed to be appropriate by the 
Executive Director.  Subject to budget availability, Board members may attend at least one out of state 
educational conference each year.  

 
The Executive Director will review conference agendas and materials to ensure they are geared toward 
Board member education, subject to budget availability, and will approve board travel requests. Board 



 

travel outside of the continental United States must be approved by the Board Chair and Executive 
Director.  

 
The Executive Director will inform the Board of educational conferences, workshops, or other training 
programs attended by board members on an annual basis.  

 
b) In-House Education Sessions 
Based on the education needs identified by board members or staff, the Executive Director will arrange 
for staff or outside service providers to conduct educational sessions at regularly scheduled board 
meetings. Topics may include board governance, investments, asset allocations, benchmarks, and other 
topics determined by the Board.    

 
c) Webinars, Reports, and Studies 
Board members are encouraged to subscribe to mailing lists and review websites for information about 
public pension plan conferences, webinars, reports, and studies from pension and investment 
organizations.  

 
The Executive Director will also provide links to recent published reports and studies with board 
meeting materials.  

 



 

Governance & Policy Review Committee Charter 

PURPOSE 

The Governance & Policy Review Committee (“Committee”) will assist the State Investment Board (SIB) 
to fulfill its responsibilities regarding matters that relate to governing the SIB, policies, and identifying 
and making recommendations to the SIB. 

KEY RESPONSIBILITIES 

The Governance & Policy Review Committee shall perform all duties as requested or required by the SIB.  
The Governance & Policy Review Committee will specifically be responsible for the following duties and 
responsibilities: 

1. Advise the SIB about operational strategies relevant to the SIB’s governance manual to 
strengthen the SIB and empower the Board members to meet its obligations related to sound 
governance principles and abide by the agency’s mission. 

2. Advise the SIB about strategies that strive to increase the individual Board member 
effectiveness and their abilities to work collaboratively with their peers. 

3. Review and make recommendations for policies for the governance manual that reflect best 
practices for overall good governance. 

4. Review any complaints or allegations of any violations by a Board member occurring within their 
role as a Board member.  

5. Lead and facilitate periodic board self-assessments to ensure superior board performance and 
overall trust in effectiveness. 

6. Request Retirement and Investment Office staff for specific topic training and education for 
Board members.  Make recommendations regarding an orientation process for newly appointed 
SIB members.  

GOVERNANCE COMMITTEE COMPOSITION AND TERM LIMITS 

The Governance Committee shall be composed of at least three members. They will be nominated, 
approved by the SIB, and appointed by a majority vote of the SIB. This is a standing committee with no 
term limits.  The Executive Director will be responsible for meeting preparation. 

MEETINGS 

The Governance Committee will meet quarterly and hold additional meetings as needed to fulfill its 
responsibilities as described in this Committee Charter and as called by the Governance Committee 
Chair. 

AUTHORIZATION AND LIMITATIONS OF POWER 

The Governance Committee is established by the SIB governance manual and has no power or authority 
to act on behalf of the full board. The Governance Committee will abide by the provisions in the 
governance manual that pertain to the meetings and actions of the Board. 



 

  
 
 
 

 

TO: SIB 
FROM: Jan Murtha, Interim Executive Director  
DATE: October 20, 2021 
RE:  Committee Assignments  

 
Land Commissioner Jodi Smith currently serves on the following committees of the SIB: 
 

• Audit Committee (Standing Committee) representing appointed and elected officials - 
approved by the SIB. 

 
• Securities Litigation Committee (Standing Committee) - appointed by Chair. 

 
• Executive Search Committee (Ad hoc Committee) – appointed by Chair. 

 
Given Commissioner Smith’s pending resignation, replacement members on these committees must 
be designated. Generally, replacement committee assignments occur at the first regular meeting 
subsequent to the vacancy, however, all three committees will meet prior to the next regularly 
scheduled SIB meeting in November, 2021. 
 
BOARD ACTION REQUESTED: Appoint/Approve new Committee Assignments. 



Evaluation Forms Sent: 18
Evaluation Forms Returned: 12

1. Availability/Responsiveness to Requests (via calls and/or emails)

Excellent Above Average Average Poor N/A
9 2 1 0 0 12

2. Clarity and Effectiveness of Communications, Reports, and Presentations

Excellent Above Average Average Poor N/A
7 3 2 0 0 12

3.

Excellent Above Average Average Poor N/A
8 3 1 0 0 12

4. Knowledge of Investments

Excellent Above Average Average Poor N/A
8 2 0 0 2 12

5. Overall value of services provided 

Excellent Above Average Average Poor N/A
9 2 1 0 0 12

60
2021 Summary of SIB Client Satisfaction Survey Ratings:

Excellent Above Average Average Poor N/A
Totals 41 12 5 0 2 60
Weight 4 3 2 1 0
Percent 68% 20% 8% 0% 3%

Average 3.63

2020 Summary of SIB Client Satisfaction Survey Ratings:
Excellent Above Average Average Poor N/A

Totals 40 9 15 0 1 104
Weight 4 3 2 1 0 103
Percent 62% 14% 23% 0% 1%

Average 3.39

2019 Summary of SIB Client Satisfaction Survey Ratings:
Excellent Above Average Average Poor N/A

Totals 37 15 3 0 0 55
Grade 4 3 2 1 0 78
Percent 67% 27% 5% 0% 0%

Average 3.62

Overall Customer Satisfaction Survey Comments and Impressions:



CUSTOMER SATISFACTION SURVEY
NORTH DAKOTA STATE INVESTMENT BOARD

2021

Frequency of Communications/Reporting

We are very pleased to have SIB working with us and helping with our pension funds. I can not think of anything that you 
would need to change at this time.















As a SIB member, I feel the Board does an excellent job with very capable leadership of Lt Gov and members. RIO staff 
do an excellent job in investing the funds and working with money managers. This is demonstrated by the tremendous 
success of the WSI Fund. My concerns are making sure we hire a capable CIO/ED and that RIO has the employees to 
manage the dollars under their control.

I have no suggestions on improvement. I have primarily worked with Dave Hunter and Connie Flanagan in the past. Both 
have provided excellent customer service and are great to work. Even though we are a smaller organization/account, 
they still were attentive to our needs. I hope the next Executive Director to replace Dave Hunter has that same mindset 
for both the large accounts and the smaller accounts. 

Is it possible to get the monthly results sooner? Currently, I wait to the end of the following month to get the preceding 
month.

Following are comments made by TFFR board members through the board satisfaction review process: Thanks to the 
many knowledgeable staff at SIB who provide quality and friendly services. I am very satisfied with the service provided. 
The office is already making the shifts that I would recommend: a renewed focus on board education and more detailed 
information on proposals that are up for consideration. Modernizing the electronic connections between you and 
members will improve the immediacy and frequency in accessing information. I know it is in the works but the sooner the 
better. I believe it is important to continue the planning to include the TFFR board in board education on investments, 
such as, but not limited to, manager selections, fiduciary expectations, overall fund management, placement/removal 
from the watchlist, and general updates.

SIB is doing an excellent job - I have no suggestions for improvements.

 I was disappointed that the SIB was absent from the initial legislative hearings last session on HB 1231. The SIB invests 
pension trust fund monies that under federal law must be invested in a fiduciary manner, with keen observance of the 
exclusive benefit rule. One interpretation of HB 1231 is that it would have required the SIB to violate that exclusive 
benefit rule by requiring the SIB to consider "investing moneys locally before investing moneys outside of the state." As a 
fiduciary body, the SIB should have been at the hearing, either requesting clarification of the proposal to ensure its 
compliance with the exclusive benefit rule or arguing for its demise.



  
 
 

TO: State Investment Board 
FROM: Jan Murtha 
DATE: October 20, 2021 
RE: Executive Limitations/Staff Relations 

 
Ms. Murtha will provide a verbal update to the SIB on agency efforts to address current and future 
organizational risk through strategic planning. Including updates on the following topics: 

 
1. Special Legislative Session: Staff will provide an update on testimony before legislative 

committees related to additional FTE requests. 
 

2. Facility Move: RIO is confirmed to move to the WSI space in November 2021. 
  

3. Current Procurement Activities including: 
 

• PAS Project – The project is in the pre-award negotiation stage. 
• Temporary Assistance for specialized services – The agency issued an RFP for 

temporary assistance firms that can provide contract services for additional investment 
personnel.  

 
4. IT Unification: Unification efforts continue to progress, with both internal and external 

progress meetings. 
 

5. Retirements/Resignations/FTE’s/Temporary Assistance: Staff will provide an update on 
current postings, initial results from the Engagement Pulse survey conducted this summer, 
and staff trainings. 

 
 

 
 
 
BOARD ACTION REQUESTED: Board Acceptance. 



AGENDA ITEM VI.B.

2021-2023 ADJUSTED BIENNIUM TO BUDGET % BUDGET % OF BIENNIUM
BUDGET APPROPRIATION DATE ACTUAL AVAILABLE AVAILABLE REMAINING

SALARIES AND BENEFITS $ 5,103,977.00 * $ 5,103,977.00 $ 553,406.88 $ 4,550,570.12 89.16% 87.50%

OPERATING EXPENDITURES 3,567,403.00 * 3,567,403.00 130,696.41 3,436,706.59 96.34% 87.50%

CAPITAL ASSETS 6,300,000.00 6,300,000.00 0.00 6,300,000.00 100.00% 87.50%

CONTINGENCY 100,000.00 100,000.00 0.00 100,000.00 100.00% 87.50%

   TOTAL $ 15,071,380.00 $ 15,071,380.00 $ 684,103.29 14,387,276.71 95.46% 87.50%

* In addition to the Capital Assets line, the salaries and benefit line includes $50,000 and the operating expenditure budget includes $2,318,875 for the
  TFFR Pension Administration System Project.

BUDGETING / FINANCIAL CONDITION 

AS OF SEPTEMBER 30, 2021

EXPENDITURES



EXPENDITURE REPORT

QUARTER ENDED SEPTEMBER 30, 2021

QUARTERLY FISCAL YEAR BIENNIUM
INVESTMENT RETIREMENT TOTALS TO - DATE TO - DATE

CONTINUING APPROPRIATIONS

  INVESTMENT EXPENDITURES $ 0 $ 0 $ 0 $ 0 $ 0

  MEMBER CLAIMS
     1.  ANNUITY PAYMENTS 0 61,476,743 61,476,743 61,476,743 61,476,743
     2.  REFUND PAYMENTS      0 1,544,627 1,544,627 1,544,627  1,544,627

         TOTAL MEMBER CLAIMS 0 63,021,370 63,021,370 63,021,370 63,021,370

  OTHER CONTINUING APPROPRIATIONS 29,544 484 30,028 30,028 30,028

 TOTAL CONTINUING APPROPRIATIONS 29,544 63,021,854 63,051,398 63,051,398 63,051,398

BUDGETED EXPENDITURES

     1.  SALARIES & BENEFITS  
          
           SALARIES  212,538 206,551 419,090  419,090 419,090
           OVERTIME/TEMPORARY 0 0  0 0 0
           TERMINATION SALARY & BENEFITS 0 0 0 0 0
           FRINGE BENEFITS 62,422 71,896  134,317 134,317 134,317

           TOTAL SALARY & BENEFITS 274,960 278,447 553,407 553,407 553,407

     2.  OPERATING EXPENDITURES  

           DATA PROCESSING 6,604 48,465 55,069 55,069 55,069
           TELECOMMUNICATIONS - ISD 623 911 1,534 1,534 1,534
           TRAVEL 1,804 613 2,417 2,417 2,417
           IT - SOFTWARE/SUPPLIES 0 0 0 0 0
           POSTAGE SERVICES 375 1,204 1,579 1,579 1,579
           IT - CONTRACTUAL SERVICES 201 244 446 446 446
           BUILDING/LAND RENT & LEASES 9,059 13,932 22,991 22,991 22,991
           DUES & PROF. DEVELOPMENT 355 680 1,035 1,035 1,035
           OPERATING FEES & SERVICES 664 667 1,331 1,331 1,331
           REPAIR SERVICE 0 0 0 0 0
           PROFESSIONAL SERVICES 697 42,116 42,813 42,813 42,813
           INSURANCE 78 110 188 188 188
           OFFICE SUPPLIES 30 56 86 86 86
           PRINTING 0 335 335 335 335
           PROFESSIONAL SUPPLIES & MATERIALS 336 495 831 831 831
           MISCELLANEOUS SUPPLIES 20 22 42 42 42
           IT EQUIPMENT UNDER $5000 0 0 0 0 0
           OTHER EQUIP. UNDER $5000 0 0 0 0 0
           OFFICE EQUIP. & FURNITURE UNDER $5000 0 0 0 0 0

           TOTAL OPERATING EXPENDITURES 20,846 109,850 130,696 130,696 130,696

     3.  CAPITAL ASSETS 0 0 0 0 0

     4.  CONTINGENCY 0 0 0 0 0

TOTAL BUDGETED EXPENDITURES  295,806 388,297 684,103  684,103 684,103

TOTAL EXPENDITURES $ 295,806 $ 63,409,667 $ 63,735,502 $ 63,735,502 $ 63,735,502



2019-2021 
Biennium 

Approved Budget
2019-2021

Biennium Actual

Carryover to 
2021-2023 
Biennium

2021-2023 
Biennium 
Acutal *

Total PAS 
Project to Date

RETIREMENT RETIREMENT RETIREMENT RETIREMENT RETIREMENT
TEMPORARY SALARIES 50,000 0 50,000 0 0
IT - DATA PROCESSING (NDIT PROJECT MGMT) 775,000 34,025 740,975 3,725 37,751
PROFESSIONAL SERVICES 1,875,000 297,099 1,577,901 41,113 338,212
CAPITAL ASSETS 6,300,000 0 6,300,000 0 0
TOTAL PAS PROJECT BUDGET 9,000,000 331,125 8,668,875 44,838 375,963

* The amounts in the 2021-2023 actual column are included in the totals on the Expenditure  Report on the previous page.

PAS PROJECT - UNEXPENDED PORTION CARRIED FORWARD TO 2021-23 BIENNIUM

EXPENDITURE REPORT

QUARTER ENDED SEPTEMBER 30, 2021



Quarterly Report on Ends 
Q3 2021 

 
Investment Program 

 
 

Manager Research and Monitoring Highlights 
 
Over the quarter, Staff finished a quantitative international equity search and the Board 
approved staff’s recommendation to hire Arrowstreet Capital. In addition, a pacing analysis 
for the Pension Pool’s private equity program was completed. Staff also evaluated Adam’s 
Street’s 2021 Global Fund, which led to a commitment to this fund. Lastly, work has been in 
progress for the pricing of a private market investment opportunity. 
 
Portfolio Changes & Investment Consultant 
 
At the August 27th Board meeting, the Board approved Staff’s recommendation to hire 
Arrowstreet Capital to manage a quantitative strategy in international equities for all three 
investment pools. 
At the September 24th Board meeting, the Board approved a $60 million commitment to 
Adams Street’s 2021 Global Fund for the Pension Pool.  
 
Other 
Staff continues to conduct preliminary due diligence on prospect managers/products for 
future consideration. 
Staff continues to monitor each client’s asset allocation monthly and makes rebalancing 
decisions based on rebalancing policy and cash flow requirements. 
Staff attended meetings with many SIB client boards, sub-committees and/or legislative 
committees or representatives including TFFR, PERS, and WSI.  
LSV and Epoch remain on the Watch List.  

AGENDA ITEM VI.C. 



Date Firm Reason For Call Key Takeaways Location RIO Attendees

7/19/2021 Callan 2021 National Conference Salt Lake City Darren Schulz,Matt Posch

7/26/2021 Riverbridge Partners Portfolio Update Call Eric Chin,Matt Posch

7/26/2021 Manulife Intro to infrastructure fund Mid market US focused Call Eric Chin,Matt Posch

7/27/2021 Herjavec Group Networking meeting @ Pension Bridge Cybersecurity risk firm Call Matt Posch

7/27/2021 Triton Networking meeting @ Pension Bridge PE focused primarily on northern EU Call Matt Posch

7/27/2021 Ardian Networking meeting @ Pension Bridge Call Matt Posch

7/28/2021 GCM Grosvenor Secondaries strategy Office Eric Chin,Matt Posch

7/28/2021 CVC Capital Networking meeting @ Pension Bridge PE firm Call Matt Posch

7/29/2021 LGT Networking meeting @ Pension Bridge PE firm Call Matt Posch

7/29/2021 Dyal Fund V Overview Invests in other PE firms Office Eric Chin,Matt Posch

8/16/2021 Arrowstreet Diligence trip Final review prior to board recommendation Boston Eric Chin,Matt Posch

8/19/2021 RCP Advisors PE Overview PE firm focused on lower middle market buyouts Call Matt Posch

8/25/2021 Vontobel Global Equity Overview Quality focused growth fund Office Matt Posch

8/26/2021 Acadian Global Equity Overview Call Matt Posch

9/1/2021 Pretium Introduction Residential real estate Call Matt Posch

9/2/2021 SEI Portfolio Review Benchmarks changed for Job Service in the past year Call Eric Chin,Matt Posch

9/3/2021 Adams Street Partners Portfolio Update Good performance across all funds Call Eric Chin,Matt Posch

9/8/2021 Amundi Catchup call Call Matt Posch

9/10/2021 Aristotle Capital Global equities overview Global focusing on quality, valuation, and catalysts Call Matt Posch

9/13/2021 Adams Street 2021 Global Fund Reviewed fund, similar to prior years Call Eric Chin,Matt Posch

9/16/2021 VCM Sycamore Portfolio Update Have underperformed index due to high volatility stocks in the index Call Matt Posch

9/20/2021 LGT Secondaries strategy update Strong performing secondaries funds Call Matt Posch

NDRIO Investment Due Diligence
Quarterly Monitoring Report

Jul‐01‐2021 to Sep‐30‐2021



 

ND State Investment Board Resolution 
In Appreciation of 

Land Commissioner Jodi Smith 
 

  
WHEREAS, Land Commissioner Jodi Smith has served as a member 

of the SIB Board since 2017; and 
  

WHEREAS, Land Commissioner Jodi Smith has diligently carried out 
her duties and responsibilities as a member of the SIB and fiduciary of the 
SIB Program; and 
  

WHEREAS, Land Commissioner Jodi Smith has been a valued and 
dedicated member of the SIB in helping maintain the integrity and stability 
of the SIB Program. 
  

NOW THEREFORE, BE IT RESOLVED that Land Commissioner 
Jodi Smith be duly recognized by the SIB for her years of unselfish 
dedication to the State of North Dakota through her service on the State 
Investment Board. 

 
 hi  th d  f b   

 
 

 

On Behalf of the SIB 
 
 
 
Lt. Governor Brent Sanford, Chair 

Votes 

Date 
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