
 
 
 

North Dakota State Investment Board Committee Charter 

The North Dakota State Investment Board Investment Committee (SIB Investment 

Committee), in conjunction with North Dakota Retirement and Investment Office 

management (RIO) and North Dakota State Investment Board (SIB), has developed the 

following policies and procedures relating to the prudent management of SIB assets. 

COMMITTEE PURPOSE AND CHARTER 

The Investment Committee (the “Committee”) is created to provide oversight of SIB 

investments within the parameters established by the SIB. Oversight will include an 

analysis of risk and return at the portfolio, asset class, and client fund levels. Additionally, 

the Committee will provide input to the Board on asset allocation and benchmark 

recommendations. 

In general, the Committee will focus on various policies and procedures of the agency to 

ensure they are consistent with industry standards and that they continue to keep pace 

with prudent investment theory and practice. 

The Committee will review decisions made about deviations from established benchmarks 

and allocation of investments among internal management (if approved) and external 

management, including decisions about passive, active and quantitative styles. 

The Committee is responsible for (i) proposing to the SIB changes to its Investment Policy 

including delegation of investment authority to RIO investment staff; (ii) approving the 

SIB Investment Committee Investment Guidelines (IC Guidelines); (iii) approving the general 

strategies for each investment division; and (iv) approving new investment instruments. All 

investment guidelines must be consistent with the investment authority provided in North 

Dakota Century Code Chapter 21-10. 

INVESTMENT COMMITTEE COMPOSITION AND TERM LIMITS 

The Investment Committee shall be composed of two members of the SIB board, two 

external investment professionals and two RIO staff appointed by the SIB Chair. The SIB 

Chair will also appoint a Chair and a Vice Chair of the Committee.  The two external 

investment professionals may be either currently active or retired and have substantial 

institutional investment experience.   



 
 
 

Membership on the Committee will be for one year or termination of term on the SIB. 

Vacancies will be filled by the SIB at the first scheduled meeting following the vacancy. 

There will be no limit to the number of terms served on the Committee. 

  The Chief Investment Officer will be responsible for meeting preparation. 

DUTIES AND RESPONSIBILITIES 

A. The Committee will suggest and recommend changes to the SIB Investment 

Policy, as necessary including any delegation of authority to RIO investment 

staff. 

B. The Committee will review periodically and approve changes and additions to the 

IC Guidelines and will report any revisions to the SIB. 

C. The Committee may examine internally (if approved) and externally managed 

portfolios, individual investments, correlation among portfolios, and such other 

matters as the Committee deems appropriate for the purpose of understanding, 

measuring, controlling, monitoring, and reporting SIB investment exposure. 

D. The Committee will review and approve the use of new investment instruments 

prior to their implementation in internal (if approved) and external SIB portfolios. 

E. The Committee will oversee the review and implementation of any other new 

investment programs or initiatives in all SIB portfolios and will coordinate any 

necessary related SIB approvals. 

F. For purposes of fulfilling its risk management and oversight responsibilities, the 

Committee will act as liaison between the RIO investment Staff and the SIB on 

issues concerning investment risk management. 

G. The Committee will review a subset of asset class strategies at least quarterly to 

assess established risk limits and evaluate strategy and will approve such 

strategies annually. The relevant Investment Staff shall be responsible for the 

specific investment decisions and implementations including internally (if 

approved) and externally managed mandates that are used to execute the 

approved strategies. 

H. The Committee will review all compliance-related issues including compliance 

with statutes, administrative rules, internal and external manager investment 

guidelines or as otherwise requested. 



 
 
 

I. The Committee will review asset allocation plans and strategies and will review 

and approve any proposed changes to SIB’s strategic asset allocations and fund-

level active risk objectives before they are presented to the Board for approval. 

The Committee will provide consultation and assistance to the SIB, ED and staff 

concerning total fund allocation changes or rebalance decisions, as needed. 

J. The Committee will review and act on all requests from investment managers, 

both internal (if approved) and external for waivers to provisions in their 

investment guidelines. On an emergency basis when it is impractical to timely 

convene a meeting of the Investment Committee, either the Chair or Vice Chair 

of the committee with the concurrence of the Chief Investment Officer of the 

Committee or the Executive Director, may approve a waiver. That waiver will be 

brought to the Committee for ratification at its next regularly scheduled 

meeting. 

K. The Committee may review and analyze other compliance-, risk- or derivative-

related (if approved) matters that are directed to the attention of the Committee 

by the SIB, external auditors, the Internal Audit group, and RIO investment and 

accounting staff. 

L. The Committee will receive quarterly reports regarding transitions (if any) and 

shall review with the applicable Investment Staff the costs and impacts 

associated with the transitions. It will also from time-to-time review reports on 

the trading effectiveness of investment execution of internal investment 

strategies (if approved). 

M. The Committee will review annual benchmark recommendations from a  Board- 

appointed benchmark consultant and will provide its evaluation and 

recommendation to the Board. 

N. The Committee will review and revise portfolio guidelines as necessary. 

O. The Committee will establish procedures for the methodology and frequency of 

review of (i) fund, asset class and portfolio performance, (ii) performance 

attribution, (iii) allocation within asset classes and (iv) risk levels. Procedures will 

be shared with the Board of Trustees. 

P. The Committee will conduct periodic round table discussions of the economic 

and investment environment. 

 



 
 
 

GENERAL COMMITTEE PROCEDURES 

Q. A majority of the voting members of the Committee constitute a quorum. A 

majority of a quorum is required to take any Committee action or approve any 

motion. If an approved motion lacked the support by the Committee Chair, the 

results of the vote shall be reported in a separate report to the Board of Trustees 

at its next regularly scheduled meeting. Any member proposing or responsible 

for oversight of an investment being brought to the Committee for approval will 

be recused from the vote. 

R. The Committee shall establish a regular monthly meeting schedule. Non-routine 

meetings may be called by any Committee member with sufficient lead time to 

provide appropriate notice of the meeting under … 

S. The Committee Charter shall be approved by the SIB. 

T. Minutes of Committee meetings shall be kept and be provided to SIB. Regular 

Board meetings shall include an agenda item for discussion of Committee 

actions and proceedings. 

U. The Committee may establish standing subcommittees or temporary working 

groups to carry on assigned activities. Such subcommittees or working groups 

will report on their activities to the Committee as requested by the Committee. 

DERIVATIVE INVESTMENTS 

V. Procedures for review, processing, and monitoring of derivative investments (if 

approved) will be established by the Committee. 

W. Specific investment policies regarding the use of derivative instruments (if 

approved) are determined for each portfolio by the IC Guidelines. Such policies, 

as amended from time to time, are officially contained in the IC Guidelines or 

external manager contracts. 

X. The Chief Financial Officer or designee will review with the Committee any 

changes in the accounting treatment and required note disclosures for external 

reporting purposes used for derivative instruments, based on the applicable 

fund, the characteristics of the instrument and any underlying assets or 

liabilities. 


