
 
 

Any individual requiring an auxiliary aid or service, please contact the Retirement and Investment Office 
(701) 328- 9885 at least three (3) days prior to the scheduled meeting. 

 

EXECUTIVE REVIEW AND COMPENSATION COMMITTEE MEETING 

Tuesday, January 9, 2024 – 10:30 AM 
Virtual Only 

Click here to join the meeting 

 
  
  
 

AGENDA 
 

I. Call to Order and Approval of Agenda – (Committee Action) 
 

II. Approval of Meeting Minutes (August 3 & 24, 2023) – (Committee Action) 
  

III. SIB Self-Assessment Survey Discussion (Committee Action) – Ms. Seiler 
a. Proposed 2024 SIB Evaluation 
b. 2023 SIB Evaluation 
c. 2023 SIB Evaluation Results 

 
IV. Other 

a. Next Meeting: TBD 
 

V. Adjournment 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY4ZTVhMzAtOTM3Yy00MmQ3LTllMGUtNDQ4NDViNTVjNjhh%40thread.v2/0?context=%7b%22Tid%22%3a%222dea0464-da51-4a88-bae2-b3db94bc0c54%22%2c%22Oid%22%3a%225ed643f7-254f-4557-a193-ea42f948e728%22%7d
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NORTH DAKOTA STATE INVESTMENT BOARD 
 EXECUTIVE REVIEW AND COMPENSATION COMMITTEE 

MINUTES OF THE  
AUGUST 3, 2023, COMMITTEE MEETING 

 
MEMBERS PRESENT:  Dr. Rob Lech, TFFR, Chair 
     Thomas Beadle, State Treasurer, Vice Chair 
     Sen. Jerry Klein, LBSFAB 
   

STAFF PRESENT: Scott Anderson, CIO 
 Eric Chin, Deputy CIO 
 Rachel Kmetz, Accounting Mgr. 
 Missy Kopp, Exec. Assistant 
 Jan Murtha, Exec. Director  
 Emmalee Riegler, Procurement/Records Coor. 
 Sara Seiler, Internal Audit Supvr. 
 Ryan Skor, CFO/COO  
 
GUEST: Gabe Hoggarth, State Procurement 
  
CALL TO ORDER: 

 
Dr. Lech called the State Investment Board (SIB) Executive Review and Compensation Committee (ERCC) 
meeting to order at 2:05 p.m. on Thursday, August 3, 2023. The meeting was held in the Retirement & 
Investment Office Conference Room, 1600 E Century Avenue, Ste. 3, Bismarck, ND.  
 
ACCEPTANCE OF AGENDA: 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY SEN. KLEIN AND CARRIED BY A 
VOICE VOTE TO ACCEPT THE AGENDA AS DISTRIBUTED. 
 
AYES: TREASURER BEADLE, SEN. KLEIN, AND DR. LECH 
NAYS: NONE 
MOTION CARRIED 
 
MINUTES: 
 
The ERCC considered the minutes of the May 16, 2023, meeting, 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY DR. LECH AND CARRIED BY A VOICE 
VOTE TO ACCEPT THE MAY 16, 2023, MINUTES AS DISTRIBUTED. 
 
AYES: SEN. KLEIN, DR. LECH, AND TREASURER BEADLE 
NAYS: NONE 
MOTION CARRIED 
 
ELECTION OF OFFICERS: 
 
IT WAS MOVED BY SEN. KLEIN AND SECONDED BY TREASURER BEADLE AND CARRIED BY A 
VOICE VOTE TO CAST A UNANIMOUS BALLOT OF DR. LECH FOR CHAIR AND TREASURER BEADLE 
FOR VICE CHAIR. 
 
AYES: DR. LECH, SEN. KLEIN, AND TREASURER BEADLE 
NAYS: NONE 
MOTION CARRIED 
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REVIEW OF ERCC CHARTER: 
 
Mr. Skor reviewed the ERCC charter which describes the Committee’s responsibilities, composition, and 
meeting requirements. The charter is reviewed annually by the Committee.   
 

COMPREHENSIVE COMPENSATION STUDY PRESENTATIONS: 
 
Presentation 1: 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY SEN. KLEIN AND CARRIED BY A ROLL 
CALL VOTE TO ENTER INTO EXECUTIVE SESSION PURSUANT TO NDCC 44-04-19.2(6) AND 54-44.4-
10(2) TO SEQUESTER COMPETITORS DURING A COMPETITIVE BIDDING PROCESS AND TO RECEIVE 
EXEMPT PROPOSAL PROCUREMENT INFORMATION DURING A COMPETITIVE BIDDING PROCESS.  
 
AYES: SEN. KLEIN, TREASURER BEADLE, AND DR. LECH 
NAYS: NONE 
MOTION CARRIED 
 
The executive session started at 2:21 p.m. and ended at 3:00 p.m. The session was attended by staff, 
Committee members, Mr. Hoggarth, and the presenters. 
 
Presentation 2: 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY SEN. KLEIN AND CARRIED BY A ROLL 
CALL VOTE TO ENTER INTO EXECUTIVE SESSION PURSUANT TO NDCC 44-04-19.2(6) AND 54-44.4-
10(2) TO SEQUESTER COMPETITORS DURING A COMPETITIVE BIDDING PROCESS AND TO RECEIVE 
EXEMPT PROPOSAL PROCUREMENT INFORMATION DURING A COMPETITIVE BIDDING PROCESS.  
 
AYES: SEN. KLEIN, TREASURER BEADLE, AND DR. LECH 
NAYS: NONE 
MOTION CARRIED 
 
The executive session started at 3:03 p.m. and ended at 3:51 p.m. The session was attended by staff, 
Committee members, Mr. Hoggarth, and the presenters. 
 
Committee Discussion and Selection: 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY SEN. KLEIN AND CARRIED BY A ROLL 
CALL VOTE TO ENTER INTO EXECUTIVE SESSION PURSUANT TO NDCC 44-04-19.2(6) AND 54-44.4-
10(2) TO SEQUESTER COMPETITORS DURING A COMPETITIVE BIDDING PROCESS AND TO RECEIVE 
EXEMPT PROPOSAL PROCUREMENT INFORMATION DURING A COMPETITIVE BIDDING PROCESS.  
 
AYES: SEN. KLEIN, TREASURER BEADLE, AND DR. LECH 
NAYS: NONE 
MOTION CARRIED 
 
The executive session started at 3:55 p.m. and ended at 4:19 p.m. The session was attended by staff, 
Committee members, and Mr. Hoggarth. 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY SEN. KLEIN AND CARRIED BY A ROLL 
CALL VOTE TO DIRECT PROCUREMENT TO SECURE A BEST AND FINAL OFFER FROM THE 
FINALISTS.  
 
AYES: TREASURER BEADLE, SEN. KLEIN, AND DR. LECH 
NAYS: NONE 
MOTION CARRIED 



3 8/3/23 
 

 
ADJOURNMENT: 
 
With no further business to come before the ERCC, Dr. Lech adjourned the meeting at 4:22 p.m. 
 
Submitted by: 
 
Missy Kopp, Assistant to the Board  
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NORTH DAKOTA STATE INVESTMENT BOARD 
 EXECUTIVE REVIEW AND COMPENSATION COMMITTEE 

MINUTES OF THE  
AUGUST 24, 2023, COMMITTEE MEETING 

 
MEMBERS PRESENT:  Dr. Rob Lech, TFFR, Chair 
     Thomas Beadle, State Treasurer, Vice Chair 
     Sen. Jerry Klein, LBSFAB 
   

STAFF PRESENT: Scott Anderson, CIO 
 Rachel Kmetz, Accounting Mgr. 
 Missy Kopp, Exec. Assistant 
 Jan Murtha, Exec. Director  
 Emmalee Riegler, Procurement/Records Coor. 
 Ryan Skor, CFO/COO  
 
GUEST: Gabe Hoggarth, State Procurement 
  
CALL TO ORDER: 

 
Dr. Lech called the State Investment Board (SIB) Executive Review and Compensation Committee (ERCC) 
meeting to order at 10:30 a.m. on Thursday, August 24, 2023. The meeting was held virtually. 
 
ACCEPTANCE OF AGENDA: 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY DR. LECH AND CARRIED BY A VOICE 
VOTE TO ACCEPT THE AGENDA AS DISTRIBUTED. 
 
AYES: TREASURER BEADLE AND DR. LECH 
NAYS: NONE 
ABSENT: SEN. KLEIN 
MOTION CARRIED 
 
COMPREHENSIVE COMPENSATION STUDY: 
 

IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY DR. LECH AND CARRIED BY A ROLL 
CALL VOTE TO ENTER INTO EXECUTIVE SESSION PURSUANT TO NDCC 44-04-19.2 AND 54-44.4-10(2) 
TO DISCUSS EXEMPT PROPOSAL PROCUREMENT INFORMATION DURING A COMPETITIVE BIDDING 
PROCESS.  
 
AYES: TREASURER BEADLE AND DR. LECH 
NAYS: NONE 
ABSENT: SEN. KLEIN 
MOTION CARRIED 
 
The executive session began at 10:35 a.m. and ended at 10:43 a.m. In attendance were Committee members 
and staff. 
 
Sen. Klein joined the meeting at 10:41 a.m. 
 
IT WAS MOVED BY TREASURER BEADLE AND SECONDED BY DR. LECH AND CARRIED BY A ROLL 
CALL VOTE TO DIRECT STAFF TO ENTER CONTRACT NEGOTIATIONS WITH THE BIDDER MOST 
SUSCEPTIBLE TO AWARD.  
 
AYES: TREASURER BEADLE AND DR. LECH 
NAYS: NONE 
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ABSENT: SEN. KLEIN 
MOTION CARRIED 
 
ADJOURNMENT: 
 
With no further business to come before the ERCC, Dr. Lech adjourned the meeting at 10:48 a.m. 
 
Submitted by: 
 
Missy Kopp, Assistant to the Board  



 
 

 

 

 

 

MEMORANDUM 
 

TO: ERCC 
FROM: Sara Seiler, Supervisor of Internal Audit 
DATE: January 8, 2024 
RE: SIB Self and Board Assessment 

 

Staff is proposing an updated version of the SIB self and board assessment to streamline the 
questionnaire, improve question clarity while still capturing relevant information. The evaluation that 
has been used since 2019 is also attached for reference.  

The proposed timeline for the evaluation is for the assessment to be sent out after the SIB meeting on 
Friday, January 26, 2024, and close on Friday, February 2, 2024. This allows time for the results to 
be compiled for the next ERCC meeting on February 7, 2024. 

The Committee also will need to decide on how they would like to communicate the results to the SIB. 
In the past, the Committee has provided the results to the SIB in various formats including, by giving 
the raw data, a PowerPoint of the trends, comparison of trends, or an executive summary.  

COMMITTEE ACTION REQUESTED: Approval of SIB self and board assessment.  
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2023 
Average 

Response

2022
Average 

Response
Change

1 I believe I have the skills and training necessary to fulfil my responsibilities as a SIB member. 3.40 3.40 0.00

2
I understand the authority that has been retained by the SIB and what duties have been delegated
 to staff.

3.60 3.60 0.00

3
I actively engage in Board meetings by contributing to the discussions in a meaningful way, listening to others 
(i.e., board members, staff, guests) and communicate my points concisely. 

3.60 3.70 (0.10)

4 I make an effort to be educated on the aspects of the investment program that I do not understand. 3.40 3.30 0.10
5 I understand board conduct, abide by it, and avoid conflicts of interest. 3.60 3.80 (0.20)
6 I find my participation on the Board to be stimulating and rewarding. 3.10 3.60 (0.50)
7 I am comfortable with the amount of time I devote as a Board member. 3.10 3.10 0.00

8
If I am not able to attend the SIB meeting, I make appropriate notifications to staff and review the 
information presented at the meeting. 

3.60 3.60 0.00

9
I am aware of an effective new member orientation program which outlined responsibilities and 
important organizational information.

3.10 3.40 (0.30)

10 I am prepared for Board meetings, reading information in advance, so I can make informed decisions. 3.67 3.44 0.23
11 I fully understand the policies of the SIB. 3.40 3.30 0.10
12 I review board policies as necessary to fulfill my role as a board member. 3.67 3.30 0.37
13 I understand the legal duties and responsibilities required of me as a fiduciary. 3.70 3.70 0.00
14 I sufficiently understand all financial reports and seek clarification when necessary. 3.20 3.60 (0.40)

15
I am familiar with the annual report by the independent auditors and understand any findings or 
recommendations. 

3.40 3.60 (0.20)

16 The Board members are consistently prepared for meetings and stays engaged. 3.40 3.20 0.20
17 The Board has healthy discussions on a topic before making a well informed decision. 3.60 3.40 0.20
18 The Board recognizes the authority it has retained and what has been delegated to staff. 3.30 3.40 (0.10)
19 All Board members regularly attend board meetings. 3.10 3.10 0.00
20 Standing and ad hoc committees complete their tasks in an effective and timely way. 3.30 3.50 (0.20)
21 Standing and ad hoc committees communicate to the full board in an effective and timely manner. 3.20 3.40 (0.20)
22 Board meetings are generally well-run and make good use of members' time. 3.20 3.60 (0.40)
23 Board meetings allow the right allocation of time between Board discussions and presentations. 3.10 3.50 (0.40)
24 The Board reviews policies on a regular basis and updates them as needed. 3.40 3.40 0.00
25 If a new policy is needed for the SIB, the policy is clearly presented to and discussed by the Board. 3.50 3.50 0.00
26 The Board regularly reviews financial, investment, and portfolio. 3.40 3.60 (0.20)

27
The Board is regularly informed of economic trends or conditions that can effect investment 
performance. 

3.40 3.50 (0.10)
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